
Dear Member, 

Warm greetings to you 
from the CII IWN & 
Women Empowerment 
National Committee. 
 
IWN has consistently 
strived in servicing its 
membership through 
need based activities and 
initiatives thereby 
providing an an all-
inclusive platform for 
their professional devel-
opment. 

 
IWN works actively in 
Educating, Engaging,        
Encouraging and          
Empowering women, as 
the essential tools to-
wards enabling women 
to become achievers in 
their respective areas of 
work. 
 

This year in the month of 

March 2018,  IWN focused 

on key themes                 

revolving around              

International Women’s 

Day.  I am very happy 

to inform you that IWN 

organised 18 activities 

with the participation of 

2595 delegates across 

diverse themes with an 

objective to celebrate 

international women’s 

day and showcase 

women empowerment.   

 

In our efforts to               
continuously build 
synergy with CII, I was 
invited to address at 
the CII Western Re-
gional Council           
Meeting held on 15 
December 2017 at  
Ahmedabad as well as 
the CII Northern         
Regional Council 
Meeting held on 16           
February 2018 at New 
Delhi.  The councils 
were  briefed on IWN, 

its task forces, 
stakeholders, key 
initiatives by  
IWN National. 
 
The Government of 
Telangana and IWN 
had signed an MoU 
for providing rele-
vant inputs to the 
Govt. for drafting 
the policy for  
Women in             
Workforce, with an 
objective to              
encourage more 
women to enter  
into the workforce, 
sustain and reach 
the leadership 
roles .  Yet another 
milestone was the 

Chairwoman’s Message 

launch of the  Equal  
Opportunity Guidelines 
across CII on 8th March 
2018. 
 
The guidelines  are an 
attempt at  accelerating 
the inclusion of women 

into the workforce.   
I look forward to all 
IWN member        
organisations           
signing the pledge 
to adopt the guide-
lines. It is my            
pleasure to inform 

you that  the first 
IWN National          
Conclave is on 20th 
April 2018 on  Wom-
en in Leadership : 
The 5 E’s with a focus 
on Enable, Excel, Ex-
ceed,  Energise &   
Empower Women 
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February  to 

March 2018 

Leadership at Hotel Westin, Hyderabad Mindspace.  We have lined up 
some very  interesting speakers from industry.  The day will         
comprise of a mix of individual speakers and couple speakers who 
will share their experiences and life journey, challenges faced in 
reaching their goals.  I look forward to your participation in the Con-
clave. 
 
I take this opportunity to welcome all the new members who have 
joined IWN across the various regions over the past two months.  

W OME N M AT TE R.  



Currently IWN membership stands at  379 members in the country and is growing steadily.  We 
hope may more industries and institutions find benefit in taking up membership with IWN. 

 
This edition will capture a glimpse into the events organised by the various states on the occasion 
of the International Women’s Day, CII Equal Opportunity Pledge Guidelines, article on women em-
powerment by the National Partner Eastern Condiments Pvt Ltd, Article on Why Women Should 
Mentor Women and  an article on Jagriti - An Awakening  amongst others. 

Hope you enjoy reading this edition and we look forward to your feedback! 
Kind regards, 

Suchitra Ella 

Chairwoman,  

CII IWN & Women Empowerment  National Committee 2016-18 & 

Co-Founder & Joint Managing Director, Bharat Biotech International Ltd. 
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This year, CII along with CII Indian Women             
Network (IWN) developed the Equal Opportunity 
Guidelines and pledge to nudge the industry        
towards Gender Parity. We believe that signing up 
for this pledge and agreeing to follow the guide-
lines would be a step in the right direction and a 
beginning. 

As you review the guidelines, you will realise that 
the guidelines apply to all employees, vendors, 
contractors, communities and visitors. The guide-
lines therefore apply not just to recruitment, but        
extend to include promotions, transfers, leadership 
development, wage, benefits and working conditions. 

CII will work closely with the companies through 
webinars, trainings and workshops to enable them to 
adopt and integrate these guidelines into company 
practices. We will also work with our members to 

Equal Opportunity Guidelines  
Scope of the Guidelines 

As signatories of this pledge, companies are pledging their support towards Gender Parity and  
encourage women to achieve their potential to the fullest. This Equal Opportunity Policy applies to 
all employees, potential employees, vendors, contractors, communities and visitors. Adoption of 
this pledge indicates adoption of a value.  The guidelines therefore apply not just to recruitment 
but can be extended to 

 Employment. 
 Retention 
 Promotion. 

About the Equal Opportunity Pledge 

identify parameters to capture the impact 
and best practices for industry wide dis-
semination and recognition. 

Members are requested to visit the IWN 
website www.indianwomennetwork.in 
and sign the Pledge. 



 Transfer 
 Training and Leadership development 
 Working conditions 
 Wages and salary administration 
 Employee benefits and application of policies 
 All interaction of the company with internal and external stakeholders 
 

Manifestation of the Guidelines 

The guidelines should be interwoven into current company policies and programs. For example, 
the Maternity/Paternity policy should be part of the larger leave policy, the safe travel policy 
should be part of the travel and/or office timing policy etc. As much as possible, the policy should 
be applicable to both men and women and should not single out women. The attempt is not to 
make separate standalone policies for women, but bring about change within the organization 
that is beneficial to all employees including women.  

 

SIGNATORIES 

CII encourages all its members to become signatories to this pledge. Members can choose to sign 
up as : 

 Leaders of the pledge: The leaders will get established as forerunners and trail blazers in 
promoting inclusion at the workspace, not just in India but internationally. They will agree 
to lead the way by introducing policies and practices beyond the mandatory requirements 
of the pledge.  

 Core Members of the pledge: Members who are unable to commit additional time and         
resources to the cause, but believe that something needs to be done to promote inclusive-
ness can sign up as core members to the pledge.  

 

CORE GUIDELINES  

All members signing up as CORE signatories will ensure the following within their business:  

 

INTERNAL POLICIES 

1. The company will offer maternity leave as per law.  
2. The company will provide affordable child care services (eg creches) for parents. 
3. The company will develop a safety policy at work (free from harassment and bullying) and 

for travel. 
4. The company will develop a sexual harassment policy with clear channels of communica-

tion and ensure confidentiality. 
5. The company will depict women positively in all its communication (internal and external)  

 

COMMUNITY INITIATIVES 

1. The company will undertake building the capacity of its women vendors. 
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LEADERSHIP GUIDELINES 

All members signing up as LEADERS will ensure the following in addition to the core guidelines 
in their business:  

 

INTERNAL POLICIES 

1. Provide paternity leave for a substantial period. The attempt of these policies should be to 
redistribute the responsibility of parenting so that the entire burden does not fall on the 
women 

2. The company will provide a “back to work” program to help women coming back from ma-
ternity leave to take on full responsibility of work. 

3. The company will build in flexi hours/locations to enable employees to balance home and 
work responsibilities. 

4. The company will build awareness around subconscious bias for its managers and top            
leadership. 

5. The company will undertake an exercise to determine parity of pay and adjust for gender 
bias. 

6. The company will develop leadership programs and track women participation. 
 

COMMUNITY INITIATIVES 
 

1. The company will develop community initiatives to address the issue of gender. 
2. Community programs will integrate the gender lens and challenge traditional gender              

stereotypes.  
3. The company will work towards developing a vendor diversity policy. 

 

COLLATING IMPACT 

The CII will form a committee of members who will identify parameters to capture the impact of 

the efforts undertaken by the signatories of the EOP.  CII will collate reported indicators to                

represent the impact its members have been able to create as relates to inclusion of women in the 

workspace. At the same time, CII will also create a platform to ensure exchange of best practices 

and recognize outstanding achievement. CII will also work closely with its members to help them 

achieve these parameters.  
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International Women’s Day 2018:  
A glimpse of IWN events across the nation! 

W OME N M AT TE R.  

Challenges in Breaking the Glass Ceiling : 8 March, Kolkata 

Women Creating Opportunities Transforming Ideas into    

Business  9 March, Mumbai 

Women@360 Press for Progress 28 March, Salem 

WomenCon PRESSforPROGRESS : 15 March , Chennai 

Essay Writing Competition 8 March, Vijayawada Launch of Coffee Table Book Bold and Brilliant- Stories that 

Inspire 7 March, Bengaluru 

Session on Women and Economy- Accelerating Growth through Women Empowerment 8 March, Tirupati 



  

International Women’s Day 2018:  
A glimpse of IWN events across the nation! 
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Signing of MoU with Government of Telangana for drafting         

Policy on Women in Workforce 8 March, Hyderabad 

Session on BE INSPIRED : 8 March 2018,Coimbatore WOMEN LEADERSHIP SUMMIT 

8 March, New Delhi 

Awareness Sessions on Prevention and Early   

Detection of Cervical Cancer : 8 March, Jaipur 

18 activities 

2595 

participants 



  

Mr Navas Meeran 
Chairman, Eastern Group of Companies  
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In a society that has tall credentials of women 
achievers for the past several centuries, it is al-
most next to appalling that the subject of women’s 
empowerment deserves concerted focus and at-
tention, let alone sponsorship and mandate. It is 
right here in this society that we have had the 
most illustrious women achievers in several fields 
ranging from music, sport, science and politics to 
name a few. Indian mythology too is driven on the 
fundamental premise of closely connecting wom-
anhood to empowerment and placed it on a ped-
estal of permanent respect and empowerment. 
Despite the long era of British rule, the two pre-
ceding centuries saw our country produce as 
many women achievers as any other developed 
country. These women rose to be shining stars in 
exceptionally challenging circumstances in most 
cases – economic, social, environmental and           
political. There is such an irresistible temptation 
to go down the path of naming these but one sits 
back to think if there is enough space to name all, 
is there a merit in naming a few and not naming 
some worthy ones. Hence it is alright perhaps to 
remain within the realms of characterisations        
rather than personalisation’s. True so because we 
are talking in specific parlance to a gender here 
and remaining focused on what the gender needs 
empowerment or otherwise in order to equitably 
scale the ladder of potential, passion and perfec-
tion. Empowerment in some sense is not a ticket 
to success, it is more a framework to allow for re-
moval of potential road blocks to already capable 
people who are being hindered from attaining 
their own zenith in their own field at their own 
pace on their own terms. Today our society is wit-
nessing far more examples on the other side of the 
spectrum where girl children are not being sent to 
school or being educated because they are girls. 
That is so totally wrong and the steps taken by the 
government to encourage and educate girl chil-
dren via the route of motivation is a brilliant       
example of women’s empowerment. That is an 
example at the early stage of the empowerment 
life cycle. Another outstanding example of            
women’s empowerment is the inclusion of women 
in the fighting cadre of the armed forces. On one 
side it is a tall statement to make however deep 
inside it serves as such a phenomenal source of 
inspiration for an entire generation of women folk 

that have reasserted their belief that they 
are equally capable. Empowerment is a pow-
erful cause and more often than neither in-
adequate nor over rated in a fast paced 
world. Today’s generation is being brought 
up with an innate sense of desire to achieve. 
Our duty to ourselves today is not to secure 
empowerment for ourselves but to do every-
thing we can in order to channelize empow-
erment to zones and pockets where it is 
needed the most, to those who deserve it the 
most and when it makes the most difference.  

Women in India are beginning to make a dif-
ference in every stratosphere. From board-
rooms to storerooms. This is common talk 
and ever so easily doable with a mandate. 

When it recently came to my notice that one 
of the leading navarathna public sector un-
dertaking which was involved in conceptual-
izing and commissioning one of the most ad-

vanced missile systems ever made in this 

country took stage to proudly announce that 
half its workforce on this strategic program 
were made up of women. More importantly 

they brought to the fore some interesting 

facts that women were integral to every inte-
gral part of the program and not just limited 
to support tasks. Of the team that was        

involved in this project the team leader also 

carried an outstanding credential of being 

the only woman to be on ground at the 

Pokhran mobility site where India carried 
out its first ever nuclear weapon test.  

Such is the legacy of told and untold tales of 
women and what they as a generation are 
doing for and in our country today. It                
certainly makes me as much as it makes     
every other person in this country wake up 
to the reality of women’s potential and thank 
the era of encouragement and                            
empowerment that is being built around our  
society. 

Article by CII IWN National Partner 

2018-19 



  

Ms Pallavi Jha 
Chairwoman, IWN Western Region & 
Chairperson and Managing Director,  
Dale Carnegie Training India 
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Diversity has become a key 

topic of discussion in board-

rooms around the world. It is 

important for companies to 

build a representative employee 

pool, both from a business        

sustainability angle, as well as 

to be recognized as an          

employer of choice.  

One area which has garnered 

recent attention is increasing 

the percentage of women 

throughout a company, but 

more particularly at senior         

levels. This is especially           

pertinent for sectors in           

corporate India where women 

are classically under-

represented at every level of the 

organization; such as IT, Auto-

motive or the Pharma industry. 

Smart leaders understand that 

gender balance delivers better, 

more sustainable performance. 

Companies that explicitly place 

value on gender diversity          

perform better in general, and 

as compared to their peers.  

Much is said about the need for 

mentoring women to help them 

stay the course and break the 

glass ceiling. The question        

really is, do the senior women, 

who are best placed as role 

models, really play a strong 

role in mentoring aspiring 

women? Far too often one feels 

we are trapped in some show 

case, episodic “mentoring 

events” around occasions like 

Women’s Day that create         

nothing more than a feel good 

for the mentors themselves. We 

need to ask why we do not find 

more women mentoring women 

in the real sense.  

Contrary to the assumption of 

competition between women, 

studies show that it isn’t          

necessarily what keeps more 

women from supporting each 

other through mentoring. It’s 

that most women feel that they 

don’t yet know enough to act as 

a mentor. However, the very 

fact that women are more in-

clined towards self-doubt; and 

also back themselves less than 

men, (leading to a global 

‘gender confidence gap’), is the 

reason more women should en-

courage their female peers to 

act with confidence.  

 

To address this, we need to  

create an ecosystem where 

women mentors can effectively 

play their role. Because a         

mentoring program, either for 

professional or personal        

development, is built on a      

mutual trust and respect of the 

mentor and the protégé, its       

development and implementa-

tion should be approached with 

delicacy. While organizational 

mentoring programs may take 

different shapes and structures, 

certain practices should be  

considered when creating and 

embarking on a fresh             

mentoring program.  

 

1. A mentoring orientation  

program is a great vehicle for 

the matching pairs of women to 

get acquainted, establish a 

mentoring agreement, and 

begin working on a mentoring 

action plan. It can include a 

workshop on tools and         

techniques to help with and 

begin the mentoring relation-

ship. Exercises conducted          

during the orientation should 

allow the mentors and protégés 

to practice these tools and   

techniques. 

 

2. A mentoring program 

roadmap should be created  

including a business case as 

well as a project and             

implementation plan. Among 

other things, a roadmap should 

comprise basics like needs     

assessment findings, project 

plans with key milestones and 

program descriptions.  

 

 

3. A working group                  

representing leadership          

comprising of representatives 

from different functions and 

the mentors can be formed. 

The committee ought to set the 

goals of the program. It’s         

important that its members be 

aligned to the creation of a 

learning culture, and should 

preferably create a contract 

encompassing the purpose of 

the committee, its roles and 

responsibilities. 

 

4. A formal mentoring program 

will have a much greater          

likelihood of succeeding if  

senior leadership supports it 

and makes it part of the        

organization’s learning culture. 

It is best to identify a           

champion of the program who 

will play a major role in         

marketing it and recruiting  

female mentors.  

 

5. Successful formal mentoring 

programs should also have a 

Article: 
Why Women Should Mentor Women 
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full-time program manager  

dedicated to managing and        

administering the mentoring 

program. The program          

manager’s role is often crucial 

to making the program a          

success, especially providing 

the much needed support to 

women mentors. His or her  

responsibilities include working 

with the Steering Committee to 

assist in developing a needs  

assessment, building a business 

case, and implementing the 

goals and objectives of the         

program.  

 

 

6. Last but not least, of late, 

web-based mentoring tools 

have been found valuable in the 

mentor/protégé matching         

process as they ease the burden 

not only of matching, but of 

tracking meetings and giving 

participants access to materials 

relating to career development 

too. These tools have the         

capability to asses and identify 

competency strengths and areas 

for growth; as well as help to 

shape the end goal of the        

mentoring relationship. 

 

7. Usually associated with the 

professional sphere, mentors 

are regularly advised to be 

wary of limits and focus pri-

marily on professional chal-

lenges. But in fact, great men-

tors tactfully  assist their proté-

gés to pursue self-actualization 

outside of work, too. Particular-

ly for women, being holistical-

ly  mentored by another woman 

professional can be extremely 

helpful when faced with        

nuanced issues like second       

careers, workplace politics, the 

glass ceiling and sexism, to 

name a few. At Dale Carnegie, 

one of our cultural focus areas 

is championing, supporting and 

mentoring women, and          

ensuring they have opportuni-

ties to grow within the          

organization.  

 

In keeping with the spirit of 

championing women,          

pragmatic HR leaders should 

also take the onus on this issue. 

They should create a frame-

work wherein the need-gaps 

faced by women are tackled, 

such that any woman               

professional is able to have a 

satisfactorily long career           

journey at the organization. It is 

this longevity that will provide 

every woman with the              

opportunity to secure her tenure 

and eventually have a chance at 

C-suite level leadership.         

Women professionals should 

remember not to undervalue the           

insights, work/life balancing 

skills and hard-won insight they 

have gained in the process of 

getting to where they are.  

 

Women who go out of their 

way to support other women 

create a ripple effect that             

benefits all.  

Article: 
Why Women Should Mentor Women 
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I call travelling an                       
empowering , releasing,          
expansive activity. It makes 
you let go and create spaces 
for more to permeate - for a 
better absorption. I also call it 
food for the soul. However if 
one is doing a train trip - with 
300 young people who are on 
the threshold of their 
careers, stepping into 
the exciting world of 
creation.... the trip          
becomes a game            
changer. It changes your 
world view. 9000 kms 
of India through            
villages, towns and 
countryside, with like 
minded people who 
want to change the 
world and better them-
selves-who want to break out 
of their thought bondage and 
re invent themselves.....  

And, if the journey is in the 
company of mentors and 
coaches one sees the              
possibility to speak out and 
question ..  

 

The Jagriti Yatra 2017 was 
one such experience. It taught 
me many things. It made me 
proud of India despite the 
challenges and glaring          
inadequacies. It show-cased 
the new possibilities and         
opportunities. It made me see 
the value in our young people, 
their ideas and aspirations, 
their non- conformist 
thoughts and the new reality. 
It made me see myself in a 
new way and recognise my 

uniqueness.  

Thus came about the Pehchan 
Yatra-2018. It is a movement 
in a similar vein, an              
opportunity for young          
women to travel together and 
break through their                 
inhibitions. I am an                 

entrepreneur in Punjab and 
have on occasions  interacted 
with college girls. They are 
usually a mix of urban and 
rural, but their energy         
aspirations and desire to do 
things is raw and real.        
However I am always          
surprised at how few of these 
dreams are turning to reality. 
The number of girls coming 
into the entrepreneurial fray 
or their visibility as              
professionals in the business 
arena is dismally low. I found 
this particularly visible in the 
North.  Bringing CII IWN 
North and ISB Mohali on the 
same page brought in a         
synergy to actuate this idea. 
Both organisations have been 
working on women              

empowerment and nurturing 
women to come forward and 
become contributors\          
decision makers\ leaders in 
the world today.  

The Pehchan Yatra brought 
together 23 girls from           
different colleges on a           

journey of self-
discovery, the group was 
a happy mix of the north 
and southern States, and 
took them through           
Amritsar, Jalandhar,          
Ludhiana, Mohali  show-
casing women in           
enterprise and in          
professional fields 
where these women 
have become game 
changers. The                   
interactions happened 

with women achievers who 
started businesses, police-
women, journalist, social 
workers, village women 
turned entrepreneurs. There 
was a session with a micro 
finance bank team to show-
case to girls that money is 
available. Through the         
journey they were mentored 
by the ISB team on self -
actualisation and breaking 
out of their  self-limiting         
beliefs.  

 

The 3 day bus journey           
culminated on the                 
International Women’s Day 
on March 8th 2018 with the 
girls making presentations of 
their learnings at ISB. It was 
indeed inspiring to see the 
change in them.  

Article: 

A Jagriti- An Awakening  

Ms Kamna Raj Aggarwalla 
Chairwoman, IWN Northern Region & 
Director, GDPA Fastners  

Participants  of the Pehchan Yatra at 

the ISB Campus  
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The comments we heard were self explanatory -  

 

"It is the first time I have travelled alone without my family." 

"I saw a factory for the first time."   

"I made some great friends."  

"I was so inspired."  

"I have started to re - think about my future."  

" I want to return to this trip as a facilitator\ mentor in ten years."  

" I have decided to become an entrepreneur,"  

"This trip has changed my life."  

"I feel so much more confident. I know I can do it." 

 

Pehchan Yatra will maintain a connect with the girls. ISB will keep a tab on these girls by sending 

mails and keep taking feedback from them and inviting them to programmes and events. During 

the travels the girls had made some commitments and this tracking will ensure that they stay on 

course. 

 

CII IWN and ISB  Mohali see Pehchan Yatra as an ongoing programme for nurturing girls with 

dreams.  The intent is to make this an annual feature and expand its outreach to small towns and 

villages where this exposure is most needed.   

 

This feels like a great step towards Women Empowerment and creating women leaders for the 

future.  

 

*************************** 

Article: 

A Jagriti- An Awakening  



First CII IWN & Women Empowerment National Conclave 
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IWN in Social Media : Connect with us now! 
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IWN Handles 

 Facebook: https://www.facebook.com/ciiiwn/ 

 Twitter: https://twitter.com/ciiiwn 

 LinkedIn: https://www.linkedin.com/showcase/indian-women- 

 http://bit.ly/IWNyoutube 

https://www.facebook.com/ciiiwn/
https://twitter.com/ciiiwn
https://www.linkedin.com/showcase/indian-women-network/
https://www.linkedin.com/showcase/indian-women-network/


 
 
 
 
 
 
 

 
ABOUT CII INDIAN WOMEN NETWORK (IWN) 

 

Confederation of Indian Industry (CII) felt that career women require a structured network to      
discuss the experiences and challenges to become better professionals at work; as well as the         
importance of creating gender parity in business & society.  CII in 2013 launched the Indian Wom-
en Network (IWN) – an exclusive platform for career women.  IWN stakeholders include: 
 
 Women in Industry 
 Women Entrepreneurs & Women in Family Businesses 
 Women Independent Professionals 
 Women Students & Faculty in Higher Education Institutions 

 
IWN is currently present in 14 States, 1 Union Territory & 5 Zones nationally. Today’s business        
demands require not only core competence but also continuous and comprehensive learning, 
adapting to worldwide best practices, cater to domestic markets with global standards.  IWN works 
towards enabling women become better professionals and achievers in their respective fields 
through various need based services for its members.   
 
IWN’s activities and initiatives are executed through its 3 task forces namely                                 
Learning & Development, Policy & Advocacy and Health & Wellbeing. 
 
On the whole, IWN is a platform that provides learning, knowledge enhancement and networking 
opportunities. It is an environment of likeminded career women to share experiences, provide so-
lutions & overcome challenges. 

 

To contribute relevant articles to the publication/ advertisement opportunity  
please contact: 

 
Ms Hema James 

CII Indian Women Network 
98/1, Velachery Main Road, Guindy, Chennai – 600032 

Tel :+91- 44 - 42444 555; Fax: +91-44-42444510 
Email : hema.james@cii.in 

www.indianwomennetwork.in 
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