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WOMEN MATTER.

CHAIRPERSON’S MESSAGE

Dear Member,
Despite massive awareness through policy,
programs and even laws, the role of women in the
nation’s economic and developmental agenda
remains in the shadow. Even though “Nari Shakti” –
Woman Power is considered to be the backbone of
mass-scale progress, there is still a huge gap in the
way women and their contribution is accounted for,
acknowledged or even celebrated in India. Perhaps
that could have led to our Honourable Prime
Minister Narendra Modiji leading the campaign
“Bharat Ki Lakshmi” this Diwali.

The survey conducted was spread over 12,773 FSUs
(7,014 villages and 5,759 urban blocks) covering
1,02,113 households (56,108 rural and 46,005
urban), enumerating 4,33,339 persons (2,46,809
rural
and
1,86,530
urban).
Any woman who worked for a large part of the
preceding year in an occupation as well as those
who worked in subsidiary occupations (for more
than 30 days in the year) were included as
“employed”. The survey points out that “female
participation in labour force has fallen by over 18%
in less than 10 years in India.”

Even though at the highest offices of our country
women have made their mark and at the policy level
there is a larger vision for achieving gender parity in
the labour force, the situation on the ground is still
grim. The following graph representing data
gathered in a survey conducted by the Labour
Department should worry every Indian.
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The outcome of the survey has left most policy
makers and developmental economics enthusiasts
in confusion. As trade, GDP and education and
literacy for women improves, supported by
technology and market linkages, India should have
seen a significant rise in female participation in the
labour force. But that is not so, in fact India ranks
120th among 131 countries in terms of female
labour force participation rates now.

It was in the context of this massive challenge that
the CII National Committee on Women
Empowerment & Indian Women Network decided
to create a more long-term roadmap for increasing
gender parity in the nation’s work force. We
discussed about what problems we were trying to
solve and how can we as Indian Industry change this
dismal state of gender parity in the workforce of our
nation. We decided to focus on a few problem areas
where CII would have the ability to show some best
practices and focused action, create awareness
about the larger issue, help build the ecosystem for
women in the workforce and work with all
stakeholders to advocate transformational changes
that identify a root-cause and implement systemic
solution.

Consulting firm Deloitte points out that 95%, or 195
million Indian women, are employed in the
unorganised sector or are in unpaid work. For India,
a rising global economic power, the fastest growing
large economy and a vibrant democracy this is a
worrisome position to be in. It poses some difficult
questions for India’s road ahead as a developing
economy and creates significant challenges for
achieving gender parity in the workforce.
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The problems we decided to focus on were:
 The work of many women working across informal sectors is not accounted for in the national
accounting process.
 Certain sectors while engaging women in large numbers, engage them only at the lowest rung
(Agri/Manufacturing). These sectors are not seen as viable career options for women (by the sector
or by the women).
 The percentage of women (across sectors) in leadership roles is scant.
 There is hardly any gender based reporting or reporting on what women really want/think.
 Lack of safety in the workplace whether in rural areas or in cities continues to be a major issue.

We also examined how we can institutionalise this
roadmap for not just one year or a few years but for
a longer time duration, realising fully that what we
wanted to impact needed more time. We convened
the committee with a group of women and men who
have worked for organisations in mass
entrepreneurship,
data
science,
artificial
intelligence, manufacturing, trade policy, gender
policy, rural livelihoods, consumer companies,
energy companies, agriculture, renewable energy,
education, civil society, panchayats, communication,
and international development finance. We sought
ideas on what should our roadmap be and how can
we walk this road.

I am happy to share that we have been able to
articulate our vision and mission goals and
roadmap with outcomes and impact for the next
few years. We are also acutely aware that as
influencing our collective reach may be as CII, IWN
and the Indian industry we would need to work
with several stakeholders and together envisage
and shape an enabling ecosystem for Indian
women to realise their full economic potential. We
will work with both businesses and policy makers
in equal measure to achieve on-ground results. This
year we have identified some key initiatives that
can allow us to understand the root-causes of the
systemic blocks that keep women from entering
the workforce.

VISION
To co-create ecosystems that enable women to live up to their full
economic potential

Through advocacy, knowledge
creation, on ground interventions
promote equal opportunities for
women to participate, grow and
flourish within the Indian Economy

IWN to be the largest network of
career women for promoting
women participation, growth and
leadership in the workspace
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We have begun studying public data sources using
data science and artificial intelligence techniques to
identify voices of women and how they feel and
think about their work. We are working with
companies in the manufacturing sector to identify
best case studies that can help others learn about
how to make a robust manufacturing career
roadmap for women. We are reaching out to
students in Agri-MBA courses and groups of women
who are in rural India across all states and UT to
understand what keeps them from not pursuing
agriculture jobs across the value chain. We have
begun mapping the education programs available
for girls in schools and colleges to learn
entrepreneurship. We have started mentor-mentee
programs for women in the IWN and CII network to
get guidance and support for achieving their career
goals and making it to leadership roles. We have
developed an online Gender Diagnostic Tool that
organisations can use to self-assess themselves in
areas considered imperative for achieving gender
parity at workplace. We have begun working on
safe-city models that can help address the issues at
the city level for women safety.
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We are now reaching out to tech companies to see
how we can engage them in increasing women-led
entrepreneurship and are designing a program for
girls to learn about manufacturing in colleges and
creating Campus to Career programs.
The coming months promise to be exciting and we
welcome everyone to join in the efforts.
We are at the start of the long journey ahead but I
am confident that with every member of CII and IWN
we can make significant progress in the coming
years. We need to remember that the future
generations of both women and men will hold us
accountable for making sure that our society is
driven by the values enshrined in our constitution:
equality, justice, liberty and fraternity.
Warm regards,
Bhairavi Jani
Chairperson, CII National Committee on Women
Empowerment and IWN &
Executive Director
SCA Group

CII National Committee on Women Empowerment &
Indian Women Network: 2019-20
Chairperson
Ms Bhairavi Jani
Executive Director
SCA Group
Co-Chairperson
Ms Vaishali Sinha
Chief CSR, Sustainability and Communications Officer
ReNew Power
Name

Designation

Organisation

Mr R Mukundan

Chairman, CII-Institute of Quality
Advisory Council & CII National
Committee on Environment
& Managing Director & CEO

Tata Chemicals Ltd

Ms Suchitra Ella

Past Chairwoman, CII National
Committee on Women Empowerment &
IWN &
Co-Founder & Joint Managing Director

Ms Kashmira
Mewawala

Chairperson, CII Maharashtra State
Council & Head - Business Development
and Chief Ethics Counsellor

Tata Capital Ltd.

Ms Radhika
Bharatram

Joint Vice Chairperson

Shriram Schools

Ms Pallavi Tyagi

EVP – CHRO India

Capgemini

Ms Sutapa Banerjee

Independent Director

Mr Jawaid Ashraf

Executive Vice President - Human
Resources

JCB India Ltd.

Ms Monica Kumar

Co-Founder

Manas Foundation

Dr Rahul Mirchandani

Chairman & Managing Director

Aries Agro Ltd.

Ms Shalaka Joshi

Gender Lead, South Asia

International Finance
Corporation

Ms Sairee Chahal

Founder, CEO

SHEROES

Dr Chhavi Rajawat

Sarpanch

Village Council of Soda

Ms Rhea Mazumdar
Singhal

Founder & CEO

Ecoware

Ms Khair Ull Nissa

Executive Director

Bharat Biotech International
Ltd.

World Trade Centre
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Ms Hekani Jakhalu
Kense

Founder

YouthNet

Dr. Sreerama Murthy

CEO and Chief Data Scientist

Quadratyx

Ms Dipika Prasad

Co-Founder

Lakeer

Ms Shalini
Puchalapalli

Category Director

Amazon India

Mr Srikant
Suryanarayan

Managing Director

Mr Madan Padaki

Founder & CEO

1Bridge

Mr Gaurav Mehta

Founder and Managing Director,

Dharma Life Foundation

Mr Sourabh Mishra

Managing Partner-Branding & CoFounder

Azendor Consulting Pvt. Ltd.

Ms Kamna Raj
Aggarwala

Chairwoman, CII IWN Northern Region &
GDPA Fasteners
Marketing Director

Ms Geetha Panda

Chairwoman, CII IWN Southern Region &
Novartis India
Head, End User Experience

Ms Rajani Seshadri

Deputy Chairwoman, CII IWN Southern
Region &
Executive Coach & Advisor

Ms Kalpana Unadkat

Chairwoman, CII IWN Western Region &
Partner

Khaitan & Co

Ms Happy Mukherjee

Chairwoman, CII IWN Jharkhand &
General Manager- Purchase Department

Tata Cummins Ltd

Ms Madhulika Kanoria

Chairwoman, CII IWN West Bengal &
Founding Member

Kanoria Foundation

Ms Sucharita Basu

Vice Chairwoman, CII IWN West Bengal
& Partner

Aquilaw

Ms Swati Shikha

Chairwoman, CII IWN Bihar & Proprietor

Pizzeria

Ishka Farms
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OUR CONSTITUENCY
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FOCUS AREAS OF THE NATIONAL COMMITTTEE

Meta Data
Data-centric insights on what women are
thinking and feeling about the workplace
with an objective of recommending
informed policies and programs.

Capacity Building Initiatives
Mentorship: for promoting women leadership in industry.
Make your Mark Circles: an exclusive peer mentoring
platform for mid-career women to advance personal
leadership.
Driving Inclusive practices: to help Indian companies to
adopt holistic and integrated women’s empowerment
strategies to promote inclusion of women in the workspace

Gender Diagnostic
Tool

Campus to Corporate Programme: creating a change in
thinking, attitude and behaviour of a student to become a
professional.

The CII Gender Diagnostic Tool aims to
help companies to self-assess their
progress towards gender equality by
identifying
strengths,
gaps,
and
opportunities in their existing business
function.

Women in
Manufacturing
Case studies on gender parity practices by
Industry which will serve as a benchmark
for other companies.

Entrepreneurship
 Facilitating availability of technology tools for women
entrepreneurs to scale up
 Skilling and Capacity Building
 Financial Inclusion
 Relevant & timely forward and backward linkage

Women in Agriculture

Safe Cities

Understanding roles that women are taking up in
the agri-sector & suggest career path available
for women.

Creation of interventions with the objective of
making cities safe for women.

9

In conversation with
Ms KANIKA TEKRIWAL
Founder & CEO, JetSetGo
Ms Kanika Tekriwal is the Founder and the CEO of JetSetGo. The company
manages and operates a fleet of private jets and helicopters. Pushing
boundaries and breaking barriers, Ms Tekriwal prides herself in close to a
decade of experience in the aviation industry. She is determined to set a
higher benchmark and reform private aviation in India. An entrepreneur
who is a relentless pursuer of hope, positivity and drive – Ms Tekriwal was
not only chosen as one of the 100 most inspirational women in the world
by BBC but also recognized by Forbes Asia as one of the 30 under 30
leading entrepreneurs in Asia amongst various other accolades.

What inspired you to undertake the journey as an
entrepreneur at a young age, in the male led
aviation industry?
There have been numerous accounts of genderbased inequality during my journey. Whether it was
recognising that I was the only woman in a
boardroom of over a hundred men, being asked to
serve businessmen coffee because they hadn’t done
their research about me or JetSetGo ahead of time,
or observing the serious dearth of women as
decision-makers or board members in companies,
the list is endless. I quickly came to realise that to
reach the same position that a man held, I would
have to work ten times harder than he did, simply
because of unrealistic gender stereotypes or
implicit biases. But things are changing gradually
and we are seeing a cultural shift in values, which is
a good thing.
What were the challenges and opportunities which
came your way, especially as a woman
entrepreneur? How did you overcome the
challenges?
It’s very easy, as a woman, to feel like you do not
belong in this exclusive, only-boys-allowed private
aviation club. I’ve definitely received far too many
backhanded
compliments
and
prejudiced
comments that have all implied that I don’t belong
in this space. The intensity of the corporate world’s
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“JetSetGo is the Uber of the skies.”

glass ceiling first hit me when I was in a boardroom
filled with over a hundred men. I was, to my
surprise, the only woman in the room. I quickly
realized that to feel intimidated would be an
injustice to myself and other women whose dreams
were waiting to be turned into reality. When I
spoke, the men did feel intimidated.
My own journey has been about recognizing and
learning more about the sexism that exists in our
industries and creating strategies to mitigate our
archaic ideologies. I can honestly say that I only feel
truly empowered when I’m able to help others, so
developing equitable hiring practices and
maintaining safe working environments at JetSetGo
has been a very important goal to me.
What is the USP of your business model?
JetSetGo is the Uber of the skies. From booking your
private charter, to landing at your chosen
destination, JetSetGo has got you covered. Through
our innovative approach, commitment and
dedication, we want to change what it means to fly
private. We have made private aviation more
efficient for aircraft owners, travellers, operators,
and even regulators. We're continually striving to
improve that efficiency and this is at the core what
drives us.

What do you think is required to promote gender
parity in industry to create a level playing field for
women in India?

How would you define the vision for the company a
few years from now and how do you plan to achieve
the same?

A critical challenge that confronts almost every
industry in India is an acute lack of gender equality.
There is definitely a culture of gender stereotyping
that plagues most workplaces; it’s almost as if some
of these firms never grew out of the 1960s (I can
imagine Don Draper walking out of one of these
infamous office spaces). Secondly, there exists a
serious dearth of women in decision-making
positions. When the individuals at the top - who are
mostly men - call the shots, there is a likelihood that
the first CVs to be chucked in the bin at point blank
all belong to women, for numerous reasons. As a
country, we’ve got to put more women in top-level
positions and recognize the impact that they can
have on our economy. That won’t happen unless the
decision-makers in our country’s biggest firms put
effective bias-abating procedures into place.

We aim to further stimulate the surge in India’s
private aviation sector. By 2026, our nation is
expected to have the third largest sector in the world,
and JetSetGo will undoubtedly be there - leading the
private jet revolution and cementing India’s place in
the big leagues. In the future, JetSetGo plans to
operate a private jet shuttle service between smaller
airports, ensuring zero waiting periods and the
shortest flying times achievable. JetSetGo also aims to
make it possible for their clients to wake up in Delhi,
board an air taxi to that meeting across the city, then
reach Shanghai for an important luncheon, and even
surprise a loved one in London by sunset. Finally,
JetSetGo will have them home in Delhi by nightfall.

At JetSetGo in specific, we practice gender equality
through strict rules and regulations separate to
national legislation. This may seem obvious, but it
may be surprising how rare it is to find such rules not
only put into place, but effectively practiced. For us,
it’s not just about the superficial, squeaky clean
brand image - it’s about real, actionable change. So
whether it’s equal remuneration for equal work or
the removal of barriers that inhibit the participation
of women in the workplace, we ensure that our
spaces are inclusive, inviting, and intellectually
stimulating. We are also incredibly proud to be the
first aviation company ever to ensure that a female
pilot is on board all of our flights.
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Your insights on how to succeed as a woman
entrepreneur?
Successful businesses were not built on money, but
on great people and great ideas. When stepping into
the world of business, have a calculated vision. Why
are you doing what you want to do? Do you have a
passion for it? If you don’t, find something else that
makes you want to wake up in the morning and bolt
to the office. Tears, blood, and sweat are all part of
the game; no one said it was going to be easy, no
matter how much you believe in your mission. Stay
curious. Keep learning. Don’t lose your drive.

Featured Article

Naari Shakti
-Secure Meters Ltd.
“It is not comfortable for any community to embrace radical change at the very roots of their social structure;
the women’s zeal to improve the conditions of their lives and the lives of their dependents, and the strength
demonstrated to circumvent the deeply engrained, conservative attitudes in their native places, is awe
inspiring.”

In 2009 at our factory on the outskirts of
Udaipur, 30 women living in tribal villages
nearby took the bold step of attending training
with us. Over a period of two weeks at our
training cell, we did a lot of teaching and they
learnt new skills. All the dos and don’ts of the
industrial workplace were imbibed and ran from
basic grooming, such as using the washroom, to
building hand-soldering skills. On the first day it
took two hours to solder 120 joints. By the fifth
day, the same task was completed in 20 minutes.
The women acknowledged our effort and
enjoyed their time in training. They took up jobs
in the factory, where their aptitude was clear;
mutual satisfaction spread the word about the
initiative, and attracted more women. Today we
employ 804 women (and 860 men). In 2017, we
hit a new record for the number of women
attending our training cell (1581).
Initially we selected women from a 25 km radius,
but now they come from communities as far
away as 250 km, and from 47 different villages.
Many villages are remote and lack basic services;
traditionally, women do not leave their homes,
or duties as homemakers and rely on male
family members for financial support. The
economic condition of their communities is
weak and the lives of widows, separated
women, and women whose husbands cannot
provide for them or their children, is particularly
precarious. The women who work with us are
making a huge shift; as well as being the first
women in their communities in employment,
many (48%) are also pursuing higher education.

because they have honed their skills and developed a
passion for their work. It is not comfortable for any
community to embrace radical change at the very
roots of their social structure; the women’s zeal to
improve the conditions of their lives and the lives of
their dependents, and the strength demonstrated to
circumvent deeply engrained, conservative attitudes
in their native places, is awe inspiring, to put it mildly.
Secure is a business, not a charity, and the gender
equality on our factory floor today is a consequence
of the increase it delivers in productivity. The initial
idea of seeking out women to join us arose because
we were struggling to meet operational requirements.
It was a challenge to find reliable workers in the area
and absenteeism in 2009 was running as high as 18%.
We took a calculated risk by focusing on the skill
enhancement and cultural fit of potential female
recruits in the area, and it paid off. On our assembly
lines, women consistently outperform male
colleagues. It has been our experience that rural
housewives can become industrial workers who add
significant value to monotonous tasks.

Some aspire to take up government jobs and all
have earned themselves lifetime employability,
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The first batch of skill-enhanced women, were
placed in the circuit card assembly department, and
the functioning of the entire department changed
almost overnight. Male employees, who previously
lacked discipline, became more organised and
disciplined after the women arrived. Absenteeism
has fallen to 11% today and women are involved in
every section of production and production
support functions. They operate automatic pick and
place machines, do hand-soldering, CT winding,
energy-meter and gas-meter assembling, packing
and logistics, and also meter repair work.

We wondered if women could work in B shift as
well. We took the proposal to them, to see what
they thought. When the ladies told us they were
very keen to work in the B shift, it was a most
pleasant surprise. They explained, working a later
shift, gave them enough time to fulfil their
aspirations and keep working for Secure, since
they could attend college, go for coaching classes
and much more.
When women joined B shift, we were able to
provide the harmony and workforce required to
deliver stable, consistent quality as the business
underwent expansion. It took us a lot of time and
pain to get statutory approval for them to work
on the late shift. Today we don’t think of that
pain, because the idea has been good for us and
for the ladies. It was a great day when a couple
came to knock at the door to HR one day and the
woman explained, “Sir, my husband is working in
B shift and I’m working in A shift. We hardly get to
see each other. Could I please work with my
husband in B shift?” We were more than willing to
grant her wish, because internally it was what we
wanted as well.

At the start of our initiative, women did not work
on the late shift (B shift), since laws are in place to
protect their safety at night. Two years ago, we
were facing high absenteeism on B shift and were
scratching our heads, urgently in need of a stable,
long-lasting solution to meet the strain of
increasing productivity demands. We looked for a
way out of this problem, which was growing dayby-day, minute-by-minute. We discussed the
stability of the A shift and how women had played
a huge part in it.
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Glimpses of IWN Activities

Session on Nurturing Women
Achievers, IWN Rajasthan

Conference on It’s Her, IWN Goa

Women Leadership Conclave, IWN Gujarat

Session on Mentoring Women Leaders for Success, IWN
Karnataka
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IWN Salem edition of Under the Aalamaram
International Story Telling Festival

Training on First Aid & CPR for Women, IWN
Erode

‘Ab Samjhauta Nahin’ Know your
Rights, IWN Delhi

Health Conference, IWN Telangana

Workshop on POSH, IWN Jharkhand

Urja Conference, IWN Pune

WomeNation Summit, IWN Western
Region
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Release of Handbook on Healthy Lifestyle for Women, IWN Puducherry

Leadership Meeting ENGAGE, IWN Southern Region

Launch of IWN Chapter

Launch of CII IWN Bihar Chapter, 7th Aug 2019 at Patna
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Opportunity to showcase commitment to Gender Equality!

Confederation of Indian Industry (CII) is committed to promoting the growth of the Indian Industry and is
dedicated to driving the country's development across sectors. Infrastructure plays dual role in both
creating jobs in the construction sector and in connecting workers with job opportunities. CII is playing a
pioneering role in facilitating the accelerated development of infrastructure in India.
Towards this, one of the key initiatives of CII is EXCON – Global Exhibition and Conferences on Construction
Equipment & Technology. This event is South Asia’s Largest event for the sector. Excon 2019, presently in
its 10th Edition scheduled on 10 to 14 December 2019 at BIEC, Bengaluru, would feature more than 1250
companies including 350 exhibitors from 25 countries. The previous edition of this biennial initiative
organised in 2017 featured 918 exhibitors including 226 exhibitors from abroad and was spread over an
area of 26,00,000 square feet.

As part of the 10th edition celebrations, we would be showcasing commitment of
Organisations towards equal opportunity workplaces through a memorabilia. The
memorabilia will feature the logo and a quote of the organisation’s commitment to gender
parity.

The memorabilia would provide an excellent opportunity for industry across sectors to
exhibit their commitment to gender equality.

To make use of this opportunity, please contact:
Ms Hema James, CII (hema.james@cii.in; 91-44-42444555)

To contribute relevant articles to the e-newsletter / advertisement opportunity, please contact:
Ms Hema James
Confederation of Indian Industry
Tel : +91- 44 - 42444 555; Fax: +91- 44 - 42444510
E-mail : hema.james@cii.in
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